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April  19,  1990 


Mr.  William  Barbato 

Boston  Redevelopment  Authority 

Room  943 

Boston  City  Hall 

One  City  Hall  Plaza 

Boston,  Massachusetts  02201 

Re:    RUGGLES  CENTER  PLAZA 

Roxbury,  Massachusetts 

PROPOSAL  FOR  PROFESSIONAL  SERVICES 


Dear  Mr.  Barbato: 

The  Halvorson  Company,  Inc.  and  Bryant  Associates  is  pleased  to  submit  the  enclosed 
proposal  for  landscape  architectural  and  engineering  services  for  the  Ruggles 
Center  Plaza  at  Parcel  18. 

Our  team  looks  forward  to  working  with  the  Boston  Redevelopment  Authority,  the 
Community,  and  the  private  developers  of  Parcel  18  to  create  a  compelling  urban 
plaza  which  will  provide  a  central  focus  to  the  new  development  at  Parcel  18  and 
the  revitalizing  Ruggles  Station  area.  The  development  of  the  Ruggles  Center  Plaza 
is  a  unique  opportunity  to  organize  and  knit  together  the  pedestrian  and  vehicular 
circulation  into  a  cohesive  and  attractive  urban  open  space. 

We  believe  there  are  several  factors  which  contribute  to  the  strength  of  our 
proposal: 

*       The  Halvorson  Company  and  Bryant  Associates  have  long  established  working 
relationships  with  public  agencies  in  the  city  and  state  including  the  Boston 
Redevelopment  Authority,  the  Boston  Housing  Authority,  the  Boston  Department 
of  Public  Works  and  Public  Facilities  Departments,  the  City  of  Boston  Public 
Improvements  Commission,  and  the  Massachusetts  DPW.  Experience  working  with 
these  various  agencies  has  afforded  us  an  appreciation  for  and  understanding 
of  designing  and  building  projects  for  the  public  sector. 
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*  The  Halvorson  Company  has  a  proven  track  record  in  working  cooperatively  and 
constructively  in  transitional  neighborhoods  and  with  a  wide  range  of 
community  groups.  THC  has  worked  in  many  neighborhoods  in  the  city  including 
Roxbury  on  a  variety  of  streetscape,  open  space  and  public  housing  projects. 
Community  meetings  form  an  integral  part  of  our  work  ensuring  a  design  that 
will  satisfy  the  needs  of  its  users. 

Projects  include: 

The  Rafael  Hernandez  School-Park 

West  Broadway  Street  Improvements 

Hyde  Square  Improvements  Project 

Roslindale  Square  Improvements  Project 

Dorchester  Lower  Mills  Phase  I  Improvements  Project 

Dorchester  Lower  Mills  Phase  II  Improvements  Project 

Grove  Hall  Vest  Pocket  Park  Design  Study 

Cleary  Square  Streetscape  Improvements 

Hyde  Square  Streetscape  Improvements 

*  In  addition,  the  proposed  project  team  has  had  experience  working  in  the 
Ruggles  Street  Station  area.  Cynthia  Smith  was  project  landscape  architect 
for  the  conceptual  design  through  contract  documents  for  Section  2  of  the 
Southwest  Corridor  Linear  Landscape  including  the  adjacent  Mission  Hill  Deck 
park  while  working  at  Sasaki  Associates,  Inc.  Craig  Halvorson  was  involved 

in  the  early  stages  of  the  Ruggles  Street  Station  Landscape  while  Senior  Vice 
President  at  Carol  R.  Johnson's  &  Associates.  THC  has  been  recently  selected 
by  the  Boston  Housing  Authority  to  make  site  improvements  for  Mission  Hill 
Housing  located  in  the  immediate  neighborhood. 

*  The  Halvorson  Company  has  had  extensive  experience  in  working  with  artists  and 
in  coordinating  the  interface  between  the  sitework  and  any  art  installations. 
Point  Park  in  Kendall  Square,  Front  Park  on  the  East  Cambridge  Riverfront  and 
Post  Office  Square  are  three  open  space  projects  with  major  art  components  in 
which  we  played  and  continue  to  play  an  active  role. 

We  would  like  to  thank  you  for  the  opportunity  to  present  our  proposal  for 
consulting  landscape  architectural  and  engineering  services.  We  look  forward  to 
your  review  and  response  to  our  proposal.  If  you  nave  any  questions  or  would  like 
any  clarifications,  please  contact  us. 

Very  Truly  Yours, 

THE  HALVORSON 
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Craig  C.  H^orson 
PresidegJ?^ 
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PROJECT  TEAM 


TEAM  DESCRIPTION 

The  consultant  team  described  in  this  proposal  for  Ruggles  Center  Plaza  is  as  follows: 

THE  HALVORSON  COMPANY,  INC.  -  Prime  Consultant 
Landscape  Architects  and  Site  Planning  Consultants 
161  Massachusetts  Avenue 
Boston,  Massachusetts  02115 
(617)  536-0380 

BRYANT  ASSOCIATES,  INC.  -  Subconsultant 
Consulting  Engineers  and  Surveyors 
77  North  Washington  Street 
Boston,  Massachusetts  02214 
(617)  248-0300 


PROJECT  MANAGEMENT 

The  Halvorson  Company,  Inc.  as  prime  consultant  will  provide  overall  project  team 
coordination  as  well  as  complete  landscape  architectural  and  site  design  services.  Craig 
Halvorson  will  be  principal  in  charge  of  the  Ruggles  Center  Plaza  team  form  the  Halvorson 
Company,  Inc.  and  will  be  involved  in  all  aspects  of  the  project.  This  will  include  the 
overall  development  of  the  design,  cUent  and  team  meetings  and  participation  in  aU 
public  presentations.  Cynthia  Smith  will  provide  day  to  day  project  coordination  and 
project  management.  Cynthia  has  over  12  years  of  landscape  architecture  and  urban  design 
experience  and  is  currently  assistant  project  director  for  Post  Office  Square  Park. 
Michael  Basil  will  be  the  project  landscape  architect. 

John  J.  Phillips  and  the  staff  of  Bryant  Associates  will  provide  the  necessary 
engineering  services  required  for  the  Ruggles  Center  Plaza  project  including  civil, 
street  lighting,  structural  and  traffic  engineering.  Bryant  Associates  will  be  involved 
throughout  the  design  and  implementation  phases  of  the  project  and  provide  ongoing 
engineering  coordination  and  supervision  during  the  supervision  phase. 

Haley  &  Aldrich,  Inc.,  will  assume  responsibility  for  evaluating  the  subsurface 
soil/groundwater  conditions  as  required  for  providing  recommendations  for  the 
geotechnical  aspects  of  the  project.  These  services  can  be  extended  to  include  an 
assessment  of  the  applicability  or  impact  of  the  "Massachusetts  Oil  and  Hazardous 
Materials  Release  Prevention  and  Response  Act",  MGL  Chapter  2  IE,  if  required. 
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RELEVANT  PROJECT  AND  REFERENCES 


THE  HALVORSON  COMPANY.  INC. 

The  Halvorson  Company  provides  comprehensive  professional  services  in  master  planning, 
site  planning,  landscape  architecture  and  site  engineering. 

The  services  that  The  Halvorson  Company  can  provide  include: 

*  Site  inventory,  condition  assessment  and  mapping 

*  Site  analysis,  programming  and  feasibility  studies 

*  Master  planning 

*  Conceptual  design  and  schematic  design 

*  DetaQ  design  development  and  cost  estimating 

*  Maintenance  and  management  planning 

*  Contract  and  bid  document  preparation 

*  Construction  observation  and  post-installation  evaluation 

Clients  for  these  and  related  services  include  city  and  municipal  governments  and 
agencies,  institutions,  architects  and  engineers,  and  private  development  corporations. 
The  following  is  a  representative  list  of  projects  and  clients. 


* 


* 


Post  Office  Square  Park 
Boston,  Massachusetts 

The  Halvorson  Company  is  providing  a  full  scope  of  landscape  architectural  services 
from  conceptual  design  through  construction  administration  for  this  1.7  acre  park 
located  above  an  underground  parking  garage  in  the  heart  of  Boston's  financial 
district. 

Mr.  Robert  M.  Weinberg 
Friends  of  Post  Office  Square 
50  Federal  Street 
Boston,  Massachusetts  02210 
(617)  423-1500 


Olmsted  Plaza 
Boston,  Massachusetts 

The  Halvorson  Company  is  providing  full  landscape  architectural  services  from 
conceptual  design  through  construction  administration  for  this  12  acre  mixed  use 
office,  biomedical  research,  hotel  and  commercial  development  on  the  historic  Sears 
Building  site.  The  project  includes  plazas  and  streetscape  as  well  as  park 
reclamation  of  an  adjacent  parking  lot  which  was  once  a  part  of  Olmsted's  Emerald 
Necklace.  Significant  community  participation  is  involved. 


* 


* 


Mr.  Jim  Alexander 

Notter  Finegold  +  Alexander  Inc 

77  North  Washington  Street 

Boston,  MA  02114 

(617)  227-9272 


Point  Park 

Cambridge,  Massachusetts 

The  Halvorson  Company  collaborated  with  artist  Otto  Piene  and  the  Center  for 
Advanced  Visual  Studies  of  MIT  in  developing  this  recently  completed  gateway  park 
and  sculpture  called  'Galaxy'  in  the  heart  of  Kendall  Square's  Revitalization  Area. 
The  firm  provided  full  services  from  conceptual  design  through  construction 
administration. 

Mr.  Thad  Tercyak,  Deputy  Director 

Cambridge  Redevelopment  Authority 

336  Main  Street 

Cambridge,  Massachusetts  02142 

(617)492-6800 


Front  Park 

Charles  Park 

Cambridge,  Massachusetts 

The  Halvorson  Company  is  providing  full  scope  of  services  from  conceptual  design 
through  construction  administration  for  two  parks  along  the  East  Cambridge 
Riverfront.  Both  projects  require  extensive  coordination  and  interface  with 
adjacent  private  development. 

Ms.  Elizabeth  Fleming 

City  of  Cambridge 

Community  Development  Department 

City  Hall  Annex 

Inman  and  Broadway 

Cambridge,  MA  02139 

(617)  498-9034 


Boylston  Street  Sidewalk  Improvements 
Boston,  Massachusetts 

The  Halvorson  Company  is  providing  master  planning,  design  guidelines  and  detailed 
design  services  for  this  1 1  block  long  street  and  gateway  located  in  the  Back  Bay. 
The  project  requires  coordination  with  a  diverse  set  of  agencies  and  jurisdictional 
entities  as  well  as  a  significant  community  involvement  program. 
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Mr.  Peter  Scaqiignato 
City  of  Boston 

Department  of  Public  Works 
Boston  City  Hail,  Room  710 
One  City  Hall  Plaza 
Boston,  Massachusetts  02201 
(617)725-4968 


Charlestown  Navy  Yard 
Charlestown,  Massachusetts 

Open  space  master  plan  for  the  historic  Charlestown  Navy  Yard  including 
recommendations  for  developing  a  hierarchy  of  new  and  existing  open  space  and 
streetscape  within  the  yard  as  part  of  overall  Master  Plan  and  rezoning  effort 
undertaken  by  the  BRA. 

Mr.  Paul  Reavis 

Assistant  Director  for  Engineering  and  Design 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,  Massachusetts  02201 

(617)722-4300 


Tent  City 

Boston,  Massachusetts 

Culminating  twenty  years  of  planning  and  community  involvement.  Tent  City  is  being 
developed  as  one  of  Boston's  largest  mixed-income  housing  developments  centrally 
located  next  to  the  Southwest  Corridor  and  the  downtown  commercial  development  in 
Copley  Square. 

The  Halvorson  Company,  Inc.,  in  collaboration  with  Goody,  Clancy  and  Associates, 
Architects,  developed  a  series  of  pedestrian  courtyards  all  of  which  are  built  over 
a  parking  garage.  The  design  succeeds  in  providing  residential  scale  and  quality 
spaces  within  the  context  of  a  public  housing  development.  The  design  of  the 
complex  evolved  through  the  cooperation  of  numerous  Commonwealth  of  Massachusetts 
and  City  of  Boston  agencies. 

Mr.  Geoffrey  Wooding 
Goody,  Clancy  and  Associates 
334  Boylston  Street 
Boston,  Massachusetts  02116 
(617)262-2760 


Archdale  Development 
Boston,  Massachusetts 

The  Halvorson  Company  is  providing  a  master  site  plan  and  site  design  for 
improvements  to  288-unit  public  housing  development  in  Roslindale. 

Mr.  Fernando  Domenech 
CPF/Domenech  and  Hicks,  Inc. 
155  Massachusetts  Avenue 
Boston,  Massachusetts  02115 
(617)267-6408 


Highland  Park  Master  Plan 
Roxbury,  Massachusetts 

The  Halvorson  Company  has  provided  complete  master  planning  services  including  and 
historic  landscape  survey;  past  and  current  use  survey,  an  evaluation  of  existing 
conditions;  development  of  guiding  principles,  goals  and  objectives;  and  specific 
proposals  for  the  improvements  of  the  park's  use  and  character,  phasing,  plans  and 
preliminary  cost  estimates. 

Ms.  Ellen  Lipsey 

Parks  and  Recreation  Department 

City  of  Boston 

294  Washington  Street 

Boston,  Massachusetts  02108 

(617)542-3071 


Franklin  Park,  Olmsted  Historic  Landscape  Preservation  Program 
Boston,  Massachusetts 

The  Halvorson  Company  is  preparing  a  comprehensive  master  plan  for  the  renovation 
and  rehabilitation  of  Frederick  Law  Olmsted's  major  Boston  park,  Franklin  Park. 

Mr.  Mark  Watson,  Project  Director 

Olmsted  Historic  Landscape  Preservation  Program 

Department  of  Environmental  Management 

Commonwealth  of  Massachusetts 

225  Friend  Street 

Boston,  Massachusetts  02114 

(617)727-3160 


City  of  Boston  Neighborhoods 
Boston,  Massachusetts 

West  Broadway  Street  Improvements 

Hyde  Square  Improvements  Project 

Roslindale  Square  Improvements  Project 

Dorchester  Lower  Mills  Phase  I  Improvements  Project 

Dorchester  Lower  Mills  Phase  II  Improvements  Project 

Grove  Hall  Vest  Pocket  Park  Design  Study 

Cleary  Square  Streetscape  Improvements 

Hyde  Square  Streetscape  Improvements 

Rafael  Hernandez  School 

The  Halvorson  Company  has  provided  a  full  scope  of  services  from  master  planning  and 
conceptual  design  through  construction  administration  for  a  variety  of  urban 
streetscape  projects  and  park  projects  in  a  number  of  City  of  Boston  neighborhoods. 

Ms.  Stephanie  Bothwell 
Development  Division 
Public  Facilities  Department 
City  of  Boston 
15  Beacon  Street,  10th  Floor 
Boston,  Masschusetts  02108 
(617)  720-4300 


Kendall  Square  Streetscape  Improvements 
Cambridge,  Massachusetts 

Site  Preparation  Contract  #12 
Site  Preparation  Contract  #13 
Site  Preparation  Contract  #14 
Property  Management  Contract  #8 
Property  Management  Contract  #9 
Property  Management  Contract  #10 
Property  Management  Contract  #11 

The  Halvorson  Company  has  provided  a  full  scope  of  services  from  conceptual  design 
through  construction  administration  for  the  Kendall  Square  Revitalization.  Work  has 
included  streetscape  design  of  sidewalks,  paving,  lighting,  street  furniture  and 
planting.  In  addition,  maintenance  specifications  and  schedules  have  been  prepared 
and  administration  and  management  plans  outlined. 

Mr.  Thad  Tercyak,  Deputy  Director 

Cambridge  Redevelopment  Authority 

336  Main  Street 

Cambridge,  Massachusetts  02142 

(617)492-6800 
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COMPANY  PROFILE 

BRYANT  ASSOCIATES,  INC. 

Engineers  -  Surveyors 

Biyant  Associates,  Inc.  (BAI)  of  Massachusetts  is  a  certified  Minority-owned  Consulting 
Engineering  Finyi  organized  in  1976.  The  Finn  provides  services  in  all  facets  of  Civil 
Engineering  Design  as  well  as  in  Surveying  and  Construction  Administration  and  Management. 

The  Company  has  grown  during  this  fourteen-year  period  to  its  current  staff  of  fifty-six,  and 
the  six  senior  members  of  the  Organization  approach  150  years  of  combined  Engineering  and 
Suiveying  experience. 

Principals  of  the  Firm  have  been  in  responsible  charge  of  multi-million  dollar  projects  ranging 
in  diversity  from  street  and  road  improvement  to  urban  and  rural  highways  and  expressways, 
airports,  railroads  and  mass  transit  systems,  site  developments,  maritime  I  waterfront,  parks  and 
economic  studies. 

BAI  is  presently  completing  or  recently  completed  various  roadway  design  projects  for  the 
following  Departments  or  Agencies: 

Massachusetts  Department  of  Public  Works 
—Route  2  Widening  Lexington  I  Concord- 
Massachusetts  Port  Authority 
-Reconstruction  of  Northern  Avenue, 
Phases  I  and  II/III- 

Rhode  Island  Department  of  Transportation 
-Reconstruction  of  Rockville-Alton  Road- 
"Reconstruction  of  Route  94,  Town  of  Foster- 
Gardner  Community  Development  and  Planning  Department 
"Reconstruction  of  Lower  Main  Street- 
City  of  Lowell 

-Reconstruction  of  Pawtucket  Boulevard- 
Boston  Redevelopment  Authority 
-Shawmut  Avenue  Improvements  /  Upton  to  East  Berkeley  Streets- 


BRYANT  ASSOCIATES.  INC. 


During  the  design  process  many  design  reviews  and  modificadons  were  accomplished  in  behalf 
of  Massport  during  prolonged  ncgotianons  with  the  City  of  Boston  (BTPD  Policy  and  Planning, 
BPWD  Engineering,  P.I.C,  and  Legal  Departments)  concerning  the  ownership,  design  criteria, 
and  maintenance  of  Northern  Avenue. 

Concomitantly  there  were  complete  utility  upgrades  and  expansion  for  the  BWSC,  Boston  Gas, 
NETc'i:T,  Edison,  Conrail,  and  Boston  Fire  Alanri,  each  requiring  significant  coordination 
during  both  the  design  and  construction.  Simultaneously,  Massport  awarded  separate  contracts 
for  the  Commonwealth  Pier  Viaduct  Rehabilitation,  the  controlled  blasting  and  painting  with 
steel  repairs  of  the  steel  supporting  structure  of  Viaduct  Street  and  Ramp  Street;  the  Reroojing 
of  Buildings  4  and  5  (Jimmy's  and  Jimbo's)  abutting  Northern  Avenue  with  prior  asbestos 
removal;  the  Reconstruction  of  the  Boston  Fish  Pier  Roadways  and  Parking  Lots;  and 
numerous  contracts  for  the  complete  Restoration  of  the  Commonwealth  Pier  Apron  Structures. 
Concuirently,  Commonwealth  Pier  was  being  renovated  into  the  World  Trade  Center  and 
EDIC  was  restoring  adjacent  roadways  as  the  Harbor  Gateway  Roadway  Reconstruction  in 
Boston's  Marine  Industrial  Park.  Meanwhile,  the  various  maritime  industries,  restaurants,  car 
haulers,  and  retailers  had  to  continue  business.  All  of  the  above  occurred  primarily  in  1985 
and  1986. 

During  the  design  period,  the  BAI  projects  were  analyzed,  segmented  into  discrete  contracts 
based  on  location  and  priority,  and  schedules  for  bid  I  award  I NTP  with  hea\y  emphasis  given 
to  "Construction  Scheduling"  and  "Cooperation  with  Others"  in  the  individual  Special 
Provisions.  Advice  was  given  to  Massport  in  scheduling  other  projects  both  in  the  Bid  I  NTP 
stage  with  corresponding  special  provision  notations. 
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BRYANT  ASSOCIATES 


SERVICES 

Bryant  Associates  offers  professional  services  to  its  clients  in  the  disciplines  of  Civil  Works, 
Transportation,  Survey  and  Mapping,  and  Construction  Administration. 

Civil  Works  ': 

Bryant  Associates  has  served  public  and  private  clients  throughout  the  northeast  on  projects 
that  include: 

Utility  Installations  and  Relocations  including  coordination  with 
appropriate  owners. 

Design  of  Parks  and  Recreational  Facilities. 

Site  Development  including  layout,  gradbig  roadways,  parking 
areas,  utilities,  approvals  and  reviews  from  regulatory  agencies. 

Transportation 

The  transportation  design  staff  is  skilled  in  the  preparation  of  the  design  and  contract 
documents  of  complex  muhi-milUon  dollar  projects  ranging  from  expressways  in  large 
metropolitan  areas  to  rapid  transit  facilities,  rail  and  bus  facilities,  seaport  and  airport 
installations. 

Transportation  assignments  include: 

Highways,  expressways  and  parkways  where  extensive 
rehabilitation,  widening  and  upgrading  have  been  required  to 
existing  facilities  and  construction  on  new  locations  requiring 
extensive  geometric  expertise. 

Rapid  Transit  and  Heavy  Rail  Facilities  including  Track, 
Maintenance,  Yard  and  Station  installations  for  the  MBTA  in 
Boston,  WAMATA  in  Washington,  MARTA  in  Atlanta  and  the 
Northeast  Corridor  Rail  Improvement  Project  for  the  FRA. 


BRYANT  ASSOCIATES 


SERVICES 
(CONTINUED) 


Airport  Terminal,   Taxiway,  Drainage  and  Maintenance  Road 
Facilities  for  Logan  International  Airport,  Boston. 

Seaport  Wliarf  Rehabilitation. 


Survey  and  Mapping 


Vie  Survey  staff  of  Biyant  Associates  is  complimented  by  five  fully  equipped  survey  parties  with 
electronic  distance  measuring  equipment,  total  stations  and  one  second  theodolites.  These 
parties  are  fully  experienced  in: 

Planimetric  Mapping 

Topographic  Survey 

Property  and  Land  Courts  Surveys 

Utility  Compilations 

Construction  Layouts 

Horizontal,  Vertical  Control  and  Field  Edit 

for  Photogrammetric  mapping 


Construction  Administration 

We  have  performed  Construction  Administration  for  projects  designed  by  our  staff  and  for  jobs 
done  by  others.  Viese  services  i)iclude: 

Shop  Drawing  Review 
Preparation  of  Change  Orders 


BRYANT  ASSOCIATES 


Full  Resident  Services 

Inspectors 

As-Built  Drawings 

Quantity  Tabulations 

Review  of  Partial  Payment  Requests 

Final  Payment  Request  and  Contract  Closeouts 


BRYANT  ASSOCIATES.  INC. 


CONSTRUCTION  ESTIMATES  VERSUS  COSTS 


Biyanl  Associates,  Inc.  has  a  long-standing  reputation  for  accurate  estimating  of  constniction 
costs  as  is  evidenced  in  the  following  tables: 


Consultant's  Construction 

Project  Estimate  Cost  Year 

Northern  Avenue  $2,769,000  $2,747,206  1985 

Reconstruction 

Phase  I 

Commonwealth  Flats  $  1,417,000  $  1,369,912  1985 

Parking  Lot 

Northern  Avenue  $  1,300,000  $  1,338,840  1986 

Reconstruction 

Phase  II I  III 

Deer  Island  $5,720,000  $5,700,000  1989 

Early  Site  Preparation 
Contract  No.  3 

Deer  Island  $14,850,000  $19,150,000  1989 

Early  Site  Preparation 
Contract  No.  4 


BRYANT  ASSOCIATES.  INC. 


REFERENCES 

Mr.  Gordon  Borek 
Assislcmt  Director  of  Engineering 
for  Design  and  Planning 
Massachusetts  Port  Authority 
(617)  973-5340 


Mr.  Stanley  Ivan 

Chief  Engineer 

Boston  Parks  &  Recreation  Department 

(617)  725-4505 


Mr.  John  Sullivan,  Jr., 

Chief  Engineer 

Boston  Water  and  Sewer  Commission 

(617)  330-9400 


Mr.  Joseph  G.  Surette,  P.E. 

Project  Manager 

Division  of  Capital  Planning  &  Operations 

Corrections  Special  Unit 

(617)  727-8494 


Mr.  George  H.  Smith,  Jr. 

Project  Manager 

Massachusetts  Bay  Transportation  Authority 

(617)  727-5223 


HALEY  &  ALDRICH.  INC. 
CLIENT  REFERENCES 


Mr.  John  Sullivan 

Boston  Water  and  Sewer  Commission 

425  Summer  Street 

Boston,  MA   02210 

617/330-9400 

Mr.  Charles  Button 

Massachusetts  Water  Resources  Authority 

Charlestown  Navy  Yard 

100  First  Street 

Charlestown,  MA   02129 

617/242-6000 

Mr.  Anthony  Zelechowski 

Massachusetts  Water  Resources  Authority 

Charlestown  Navy  Yard 

100  First  Street 

Charlestown,  MA   02129 

617/242-6000 

Mr.  Alan  D.  Jewett 

Metropolitan  District  Commission 

Watershed  Management  Division 

2  0  Somerset  Street 

Boston,  MA   02108 

617/727-4606 

Mr.  Peter  McNulty 

Director  of  Construction 

Massachusetts  Bay  Transportation  Authority 

DOT  Building 

10  Park  Plaza 

Boston,  MA   02116 

617/772-3116 
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2.  PROJECT  PERSONNEl 
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CRAIG  C.  HALVORSON 

Principal 

Mr.  Halvorson  was  graduated  with  honors  from  the  University  of  Massachusetts  in  1966.  He 
was  recipient  of  the  Certificate  of  Merit  for  Excellence  in  the  study  of  landscape 
architecture  from  the  American  Society  of  Landscape  Architects.  He  began  his 
professional  career  with  the  firm  of  Mason  and  Frey  in  Cambridge,  Massachusetts.  In  1968 
he  returned  under  scholarship  to  the  University  of  Massachusetts  for  graduate  study  in 
Landscape  Architecture  and  Regional  Planning.  Concurrently,  he  worked  for  the  office  of 
Research,  Planning  and  Design  Associates  in  Amherst,  Massachusetts.  Upon  completing  his 
graduate  degree  he  joined  the  firm  of  Johnson  and  Dee  in  Avon,  Connecticut. 

In  1971  Mr.  Halvorson  returned  to  Cambridge,  Massachusetts  accepting  an  offer  from  Carol 
R.  Johnson  &  Associates,  Inc.  He  remained  with  that  office  for  nine  years.  As  Senior 
Vice  President  he  was  involved  in  management  decisions  in  addition  to  his 
responsibilities  as  a  principal  designer  and  project  manager.  Between  1973  and  1975  he 
was  an  adjunct  professor  of  landscape  architecture  at  the  Rhode  Island  School  of  Design 
in  Providence,  Rhode  Island.  In  1984  Mr.  Halvorson  served  as  a  member  of  the  AIA 
Regional  Design  Assistance  Team  in  Albuquerque,  New  Mexico. 

In  1980,  he  founded  The  Halvorson  Company,  Inc.,  a  firm  specializing  in  landscape 
architecture  and  site  planning.  Mr.  Halvorson  sen'es  as  President  of  the  firm  and  is  a 
Director.  He  is  a  registered  landscape  architect  in  the  states  of  Massachusetts,  Maine, 
Rhode  Island,  Connecticut  and  Virginia.  He  is  also  certified  with  the  Council  of 
Landscape  Architectural  Registration  Boards. 


Halvorson 

■  company,  [nc.  ■ 


CYNTHIA  WEBSTER  SMITH 

Senior  Associate 


Ms.  Smith  received  her  Bachelor  Degree  in  Landscape  Architecture  at  the  University  of 
Oregon  School  of  Architecture  and  Allied  Arts  in  1976.  After  graduation  she  began  her 
career  at  Sasaki  Associates  Inc.  in  Watertown,  MA.  where  she  became  an  Associate.  Her 
responsibilities  over  six  years  ranged  from  conceptual  design  through  preparation  of 
construction  documents,  including  the  Smithsonian  South  Quadrangle  and  Southwest  Corridor 
Section  Two  Linear  Landscape.  In  1984  she  received  a  Master  of  Landscape  Architecture  in 
Urban  Design  from  Harvard  University,  Graduate  School  of  Design.  She  joined  The  SWA 
Group  in  the  same  year  as  a  project  team  captain  and  designer  and  was  later  named 
Associate.  Her  work  at  The  SWA  Group  involved  the  planning  and  design  of  several 
projects  including  a  mixed  use  waterfront  development  and  a  35  acre  100  townhouse  unit 
development  including  the  preservation  of  a  20  acre  historic  landscape  designed  by  Andrew 
Jackson  Downing.  Ms.  Smith  has  a  wide  range  of  experience  including  park  and  open  space 
planning  and  design  as  well  as  urban  design.  Her  work  includes  comprehensive  waterfront, 
corporate,  and  institutional  experience. 

Along  with  her  experience  as  an  instructor  for  the  Radcliffe  Seminars,  she  is  also  a 
Graduate  School  of  Design  Representative  for  the  Alumni  Council  of  Harvard  University. 
She  was  the  Vice  President  for  the  Boston  Society  of  Landscape  Architects  1987-1989  and 
is  currently  a  member-at-large.  In  1987  she  received  the  Boston  Society  of  Landscape 
Architects  Award  in  Planning. 

Ms.  Smith  joined  The  Halvorson  Company,  Inc.  in  1988  as  a  Senior  Associate.  She  is  a 
registered  Landscape  Architect  in  the  Commonwealth  of  Massachusetts  and  a  member  of  The 
American  Society  of  Landscape  Architects. 


Halvofson 
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MICHAEL  J.  BASEL 

Mr.  Basil  received  his  Bachelor  of  Science  degree  in  Landscape  Architecture  from 
Washington  State  University  in  1984.  In  the  same  year,  he  joined  the  staff  of  Beck  & 
Baird  /  Seattle  as  staff  landscape  architect. 

In  1986,  Mr.  Basil  joined  the  firm  of  EDAW  /  Seattle,  where  he  was  involved  in  a  wide 
variety  of  projects,  including  recreation  design,  waterfront  development,  visual 
analysis,  and  commercial  development.  His  special  emphasis  was  on  streetscape  and  urban 
design.  His  major  responsibilities  while  employed  with  EDAW  included  project  design  and 
management,  site  planning,  computer  drawing  coordination  and  management,  and 
preparation  of  contract  documents. 

Mr.  Basil  joined  The  Halvorson  Company  in  1988  as  staff  landscape  architect  with 
responsibility  in  project  design  and  management,  site  planning,  and  construction 
document  preparation.  He  is  a  registered  landscape  architect  in  the  Commonwealth  of 
Massachusetts. 


BRYANT  ASSOCIATES.  INC. 


BAI  PROJECT  STAFFING 

All  work  performed  on  this  Project  will  be  under  the  direction  of  Mr.  John  J.  Phillips,  P.E.,  a 
"Working  Principal"  in  Bryant  Associates.  Vie  Project  Manager  in  charge  of  the  day-to-day 
activities  will  be  Mr.  Arthur  E.  Landers,  P.E.  We  envision  the  project  to  be  staffed  by  the 
following: 

Principal-in- Charge  Mr.  John  J.  Phillips,  P.E. 

Project  Manager  Mr.  Arthur  E.  Landers,  P.E. 

Senior  Engineer  Mr.  Dennis  Doherty,  P.E. 

Engineers  Mr.  James  Crocker 

Mr.  Chima  Chukwu 
Chief  of  Survey  Mr.  Norman  Lipsitz,  P.L.S. 

Surveyors  Mr.  Brian  P.  Rooney 

Ms.  Deborah  Dennis 
Construction  Inspectors  Mr.  Keith  Poulin 

Mr.  Charles  Gionet 

In  addition  to  Messrs.  Phillips'  and  Landers'  experience  in  Boston  for  the  BRA,  our  office  is 
in  the  process  of  coordinating  with  various  City  agencies  including  the  Public  Improvement 
Commission  on  numerous  projects  throughout  Boston  like  Jackson  Square  Development  for 
the  Economic  Development  and  Industrial  Corporation  of  Boston. 

RESUMES 

JOHN  J  PHILLIPS  P.E. 

Mr.  Phillips  brings  more  than  20  years  of  extensive  and  varied  experience  in  urban  design, 
highways,  sewer  I  drain  separation,  utility  relocations,  parks  and  construction  management.  He 
was  the  Project  Manager  responsible  for  all  aspects  of  design  and  construction  management 
for  the  BRA 's  North  Station  Urban  Renewal  Area  which  included  the  preliminary  design  for 
$6.8  Million  of  phased  roadway  reconstruction. 

ARTHUR  E.  LANDERS.  P.E. 

As  Project  Manager  with  Bryant  Associates,  Mr.  Landers  is  responsible  for  layout  and  design, 
and  the  preparation  of  constmction  plans  and  contract  documents  for  many  varied  and 
numerous  projects.  Being  extensively  familiar  with  past  and  current  practices  of  both  public  and 
private  utility  agencies,  and  with  the  problems  related  to  construction  in  the  urban  setting,  he 
is  responsible  for  supervising  resident  engineering  critical  review  of  private  site  development 
plans,  as  well  as  private  utility  installations. 


Haley  &  Aldrich,  Inc. 
Geotechnical  Consultants 


PRINCIPAL-IN-CHARGE/PROJECT  MANAGER 
o    Martin  C.  Murphy,  P.E. 


Mr.  Murphy  has  served  as  Project  Manager  for  the  geotechnical 
engineering  aspects  of  a  wide  variety  and  number  of  projects  in 
the  Boston  area  over  the  past  35  years.   Projects  have  involved 
buildings,  bridges,  roadways  and  pavements,  utilities  and  large 
site  developments,  for  both  the  public  and  private  sector. 
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3.  AFFil^IATIVE  ACl  ION 
&  BOSTON  RESIDENCY 


Halvorson 

•  company,  |nc.  ■ 


AFFIRMATIVE  ACTION  POLICY/PLAN  STATEMENT 

The  Halvorson  Company,  Inc.  hereby  adopts  the  following  Affirmative  Action 
Policy  and  Plan: 

A.  General 

1.  The  Halvorson  Company,  Inc.  will  not  discriminate  against  any 
employee  or  applicant  for  employment  because  of  race,  creed,  color, 
national  origin  or  sex.  The  Halvorson  Company,  Inc.  will  take 
affirmative  action  to  insure  that  applicants  are  employed  and  that 
employees  are  treated  during  employment  without  regard  to  their  race, 
creed,  color,  national  origin  or  sex.  Such  action  shall  include  but 

not  be  limited  to,  the  foUowing:  employment,  upgrading,  demotion  or 
transfer;  recruitment  or  recruitment/advertising;  layoff  or 
termination;  rates  of  pay  or  other  forms  of  compensation;  and 
selection  for  training,  including  apprenticeship.  The  Halvorson 
Company,  Inc.  agrees  to  post  in  conspicuous  places,  available  to 
employees  and  applicants  for  employment,  the  provisions  of  this  non- 
discrimination policy. 

2.  The  Halvorson  Company,  Inc.  will,  in  all  solicitations  or 
advertisements  for  employees  placed  by  or  on  behalf  of  The  Halvorson 
Company,  Inc.,  state  that  all  qualified  applicants  will  receive 
consideration  for  employment  without  regard  to  race,  creed,  color 
national  origin  or  sex. 

3.  The  Halvorson  Company,  Inc.  will  permit  access  to  all  books,  records, 
and  accounts  pertaining  to  its  employment  practices  by  the  Federal, 
State  or  Local  Offices  of  Human  Rights,  their  representatives. 
Contracting  Officers,  or  agents  for  purposes  of  investigation  to 
ascertain  compliance  with  this  provision. 

B.  Utilization  of  Minority  Business  Enterprises 

1.  It  is  the  policy  of  The  Halvorson  Company,  Inc.  that  minority 
business  enterprises  shall  have  the  maximum  practicable  opportunity 
to  participate  in  the  performance  of  its  contracts. 

2.  The  Halvorson  Company,  Inc.  agrees  to  use  its  best  efforts  to  carry 
out  this  policy  in  the  award  of  its  sub-contracts  to  the  fullest 
extent  consistent  with  the  efficient  performance  of  its  contract 
work. 


C.         Applicability  to  Sub-Contracts 


1.  The  Halvorson  Company,  Inc.  will  include  the  provisions  of  the 

foregoing  paragraphs  in  every  sub-contract,  unless  superceded  by 
rules,  regulations  or  orders  of  the  Federal,  State  or  Local 
Government,  so  that  such  provisions  will  be  binding  upon  each  sub- 
contractor oi/'endor. 


By: 


Date 
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EMPLOYEE  CLASSIFICATION  MATRIX 


Total 
Employees 


Total 

Boston 

Residents 


Total 

Minority 


Total 

Employees 
Percent 


Classification 

M 

F 

M 

F 

M 

F 

M       F 

Landscape 
Architects 
(Registered) 

10 

2 

1 

0 

0 

0 

83      17 

Technicians 

2 

3 

1 

1 

0 

1 

40     60 

Clerical 

0 

4 

0 

2 

0 

0 

0    100 

TOTALS 

12 

9 

1 

2 

0 

1 

57     43 

BRYANT  ASSOCIATBS.  INC. 


AFFIRMATIVE  ACTION  AND  BOSTON  RESIDENCY  I  HIRING 

DiymU  Associates,  being  a  certified  Minority-owned  Finn,  stands  committed  to  the  principals 
of  Affirmative  Action  as  stipulated  in  our  Company  Policy. 

Biyant  Associates  continually  asserts  its  efforts  to  hire  employees  and  to  seek  subcontractors 
and  suppliers  without  discrimination  because  of  race,  creed,  color,  national  origin,  sex  or  age 
and  to  treat  our  employees  equally  with  respect  to  compensation  and  opportunities  for 
advancement.  We  adhere  to  this  statement  and  support  the  Affinnative  Action  Policy  as  stated 
in  the  Federal  Regulations  of  September  1976. 

Our  March  1990  Employee  Census: 


Number 


Percentage 


Boston  Resident 
Minority  Employees 
Female  Employees 


22 
26 
11 


39% 

46% 
20% 


TOTAL  EMPLOYEES 


56 


In  addition,  we  also  try  to  hire  people  within  the  area  of  the  project  and  have  hired  suivey  crew 
members  in  the  past  from  a  project's  neighborhood.  An  example  of  this  policy  would  be 
Byrant's  advertising  for  sun'cy  crew  members  for  the  Columbia  Point  (Harbor  Point)  Housing 
Rehabilitation  Project  and  eventually  hiring  sun'ey  personnel  for  the  sun>ey  duration. 


tJia/e 


MICHAEL  S  DUKAKIS 
GOVERNOR 

JOSEPH  D.  ALVIANI 
SECRETARY 


QxcotUiAfe.  (i/mtce  o/  (Oco'/imtvcc  So^0xtcf<4 

■ce  ot  lyVU/n&tU'Cu.  ufut     Tl'oj/te/i   ^uAi/zieS^  SjCiiiA^tice 

/S^tJ  727-8692 


MUKIYA  BAKER-GOMEZ 
EXECUTIVE  DIRECTOR 


November  22,  1988 


Mr.  Jack  Bryant 
Bryant  Associates,  Inc. 
648  Beacon  Street 
Boston,  HA  02215 

Dear  Mr.  Bryant: 

The  State  Office  of  Minority  and  V/omen  Business  Assistance  (SGI-IWBA)  is 
pleased  to  notify  you  that  your  firm  was  reviewed  on  11/17/88  and  certified  as 
a  minority  owned  business  enterprise  (MBE)  under  the  category  of  Engineering. 
The  company  will  be  listed  in  the  both  the  SOMWBA  Directory  and  in  the 
Massachusetts  Central  Register  which  are  published  at  regular  intervals. 

Additionally,  the  SOMWBA  Directory  is  sent  to  other  state  agencies  and 
authorities  such  as  the  Massachusetts  Port  Authority,  Turnpike  Authority, 
Department  of  Public  Works,  cities  and  towns  and  many  other  public  and  private 
organizations  who  seek  to  fulfill  MBE  utilization  requirements. 

Certification  is  not  a  fixed  designation  and  SOMWBA  reserves  the  right  to 
monitor  your  company  and  to  conduct  periodic  reviews  of  your  company's  books, 
contracts,  company  structure,  facilities,  job  locations,  and  to.  v^ithdraw  its 
certification  of  your  firm  should  this  become  necessary. 

On  or  before  your  firm's  certification  anniversary  date  of  (11/17/89), 
plan  to  send  to  us  the  following  documents : 

(1)  The  latest  company  financial  statement 

(2)  The  latest  U.S.  Corporate  Tax  Return  or  your  U.S.  1040  Schedule  C 

(3)  An  updated  work  history 

(4)  Corporations  submit  Annual  Certificate  of  Condition.   Sole  Proprietor 
and  Partnerships  submit  a  notarized  statement  indicating  whether 
there  has  been  any  changes  in  the  firm's  legal  structure,  ownership 
or  control. 


Baker-Gomez,  Chairpepson 
ition  Review  Board 
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5,  SCOPE  OF  SERVICES 

A.N©  FEES 


RUGGLES  CENTER  PLAZA 


Halvofson 

company  [nc. 


LANDSCAPE  ARCHITECTURE 


1.  Supplemental  Land  Surveys 
Coordination 

2.  Preliminary  Engineering 

3.  P.LC./Coordination  Additional 
Agency  Review* 

4.  Community  Participation  Program 

5.  Final  Engineering  and  Bid 
Documents 

6.  Consult,  Advise  and  Coordinate 

7.  Construction  Observation  and 
Resident  Engineering  Coordination 

8.  Testing  of  Materials 


Total 

Total 

P.LC. 

PM 

LA 

Hours 

Amount 

$85.00 

$70.00 

$50.00 

10 


$730.00 


60 

120 

280 

460 

$27,500.00 

24 

40 

40 

104 

$6,840.00 

40 

40 

40 

120 

$8,200.00 

60 

240 

400 

700 

$41,900.00 

40 

60 

0 

100 

$7,600.00 

24 

120 

60 

204 

$13,440.00 

0 


0 


TOTAL  HOURS 
TOTAL  AMOUNT 


250  628  820 

$21,250.00       $53,380.00       $69,700.00 


1698 


$106.210.00 


[ 


BRYANT  ASSOCIATES.  INC. 

CI.ASS1FICATION  CODE  I  JOB  TITLE 

CODE  TITLE 

A  Project  Manager 

B  Senior  Engineer 

C  Engineer  I  Senior  Teclinician 

D  Senior  Drafter 

E  Drafter  I  Technician 

F  Chief  Surveys 

G  Party  Chief 

H  Instrumentperson 

I  Rodperson 

J  Resident  Inspector 


1   TOTAL   . 
'  AMOUNT   ; 

$10,376  ; 

$23,240  ; 

$11,560  1 
$6,688  1 
57,200  ; 

549,416  ; 

;   TOTAL 
1   HOURS 

248 

528 

240 

196 

104 

1308  ! 
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BRYANT  ASSOCIATES.  INC. 


CONSTRUCTION  PHASE  SERVICES 

In  reference  to  full  time  Project  Representation  during  construction,  Bryant  Associates 
customarily  performs  the  following  Construction  Phase  serx'ices  for  its  clients  dwing  the 
construction  period: 

(a)  Provide  technical  interpretation  of  Plans  and  Specifications  and  general  advice  to  both 
Contractor  and  field  personnel,  as  needed. 

(b)  Review  shop  drawings,  alternative  materials,  or  more  importantly,  methods  of 
construction. 

(c)  Provide  daily  obserxation  of  Contractor's  activities. 

(d)  Prepare  Weekly  Simimary  Reports  indicating  work  accomplished,  schedule,  %  complete, 
unresolved  matters,  future  potential  problems.  Contractor  effort  and  As-built  status 
supplied  to  the  Authority. 

(e)  Review  and  approve  Contractor's  periodic  Payment  Requests.  Approve  format  of 
Payment  Request  and  lump  sum  breakdowns.  Prepare  Overrwi  Explanations  based  on 
Payment  Request. 

(f)  Prepare  change  orders  whether  prompted  by  Authority  or  Contractor;  review,  analyze, 
and  make  recommendations  concerning  Contractor  extra  work  claims  or  time  extension 
requests. 

(g)  Schedule  and  perfonn  a  Final  Inspection  (with  follow-up),  prepare  Pimch  Lists, 
recommend  acceptance  and  provide  appropriate  closeout  and  certification 
documentation. 

(h)       Prepare  Record  Drawings  by  transfer  of  field  "As-built"  data  to  originals. 

(i)  Coordinate  with  other  agencies  having  jurisdiction  over  construction,  e.g.  DWPC,  City 
of  Boston  PWD,  and  Boston  Transportation  Department. 
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RUGGLES  CENTER  PLAZA 
FEE  SUMMARY 

SCOPE 

1.  Supplemental  Land  Surveys 

2.  Preliminary  Engineering 

3.  P.LC./Coordination  Additional 
Agency  Review* 

4.  Community  Participation  Program 

5.  Final  Engineering  and  Bid 
Documents 

6.  Consult,  Advise  and  Coordinate 

7.  Construction  Observation  and 
Resident  Engineering  Coordination 

8.  Testing  of  Materials 
(Construction  Phase  Reimbursable 
Expense.    Review  Reimbursable 
Expense  Description  following  page) 

9.  Geotechnical  Consulting 
TOTAL  FEE 


THC 

BAI 

HA 

TOTAL 

$730.00 

$6,688.00 

$0.00 

$7,418.00 

$27,500.00 

$10,376.00 

$0.00 

$37,876.00 

$6,840.00 

$11,560.00 

$0.00 

$18,400.00 

$8,200.00 

$0.00 

$0.00 

$8,200.00 

$41,900.00 

$23,240.00 

$0.00 

$65,140.00 

$7,600.00 

$7,200.00 

$0.00 

$14,800.00 

$13,440.00 

$49,416.00 

$0.00 

$62,856.00 

$0.00 


$0.00 


$0.00 


$0.00 


1.00         $3,750.00 


$0.00 


$106,210.00     $108,480.00         $3,750.00 


$3,750.00 
$218.440.00 


RUGGLES  CENTER  PLAZA 


REIMBURSABLE  EXPENSES 


Reimbursable  expenses  are  in  addition  to  the  fee  compensation  outlined  above  and  include 
the  actual  expenses  made  by  the  Consultants  in  the  interest  of  the  project.  They  shall 
be  reimbursed  at  cost  plus  10%  administrative  fee  upon  submission  and  approval  of 
invoices  for  those  expenses. 

Expenses  shall  include: 

A.  Fees  for  special  consultants  found  to  be  necessary  for  the  proper  completion  of 
the  Landscape  Architect's  work,  retained  with  the  approval  of  the  Client. 

B.  Cost  of  copies  of  drawings,  documents  and  reports  beyond  those  specified  above; 
xerography  and  photographic  reproduction  of  drawings  and  other  documents, 
furnished  or  prepared  in  connection  with  the  work  of  this  project. 

C.  Cost  of  commercial  carrier  and  public  transportation,  lodging,  car  rental  and 
parking,  subsistence  and  out-of-pocket  expenses.  Private  automobile  travel  at 
$0.25  per  mile. 

D.  Cost  of  postage  and  shipping  expenses  other  than  first  class  mail. 

E.  Long  distance  telephone  and  telegraph  charges. 

F.  Photographic  services,  fibn  and  processing. 

G.  Costs  related  to  models,  special  renderings,  promotional  photography,  special 
process  printing,  special  equipment,  special  printed  reports  or  publications, 
maps  and  documents  approved  in  advance  by  the  Client. 

We  presently  estimate  reimbursable  expenses  will  total  $10,000  to  $15,000  for 
professional  services.  Approximately  $3,500  may  be  required  for  testing  of  materials. 

If  additional  survey  is  not  required  the  BRA  will  be  credited  all  proposed  fees.  It  has 
also  been  assumed  that  Haley  and  Aldrich,  Inc.  will  not  be  providing  21E  process 
services,  since  they  have  already  completed  Phase  2  of  the  2 IE  process  for  the  MBTA. 
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